Context: As a senior leader / principal you have been concerned about the achievement of a group of boys in Grade 6 (primary) or Grade 7 (secondary). Their written language is below standard and you have heard negative comments about them incidentally from various teachers. You have asked for their mid-year assessments, with a particular focus on their written language. You have a range of assessment information, including a comparison with the BC standards and written work from English and science. You are meeting with the two teachers most relevant to this situation to discuss this issue.
A primary principal response
	Principal:
	Ok, I asked to have a look at the writing samples and your assessment on the standards for this group of boys to find out what’s working and not working for them and what we can do about it.  Was that what you understood what we were going to talk about? (Agreement). 
So, let’s have a look at what they are doing. When you saw these assessments and writing samples put together what was your first reaction? I’d like to know what you made of it because it’s where we need to move on from.

	Teacher 1:
	It reinforces what I had seen in their first writing assessment - so it was in my opinion very low but predictable.

	Teacher 2:
	Yes

	Principal:
	So it reinforced what you had already picked up in the first weeks. I’d like to spend a bit of time unpacking this one and what you mean by low but predictable.

	Teacher 1:
	Well it’s just that they haven’t made much progress. They’re always off-task, stuffing around. They are just not motivated.

	Teacher 2:
	I tried to get that group in my class to write a diary every day but the more I pressure them the less they seem to want to write. I gave it a break for the last couple of weeks, but I guess I’ll start again. They need the practice but they’re boys.

	Principal:
	It sounds to me like you feel you’ve tried really hard with them and they just aren’t responding. Why do you think that’s happening?

	Teacher 1:
	Well they’re never going to be great novelists. They’d rather be out there playing footy. With writing, you can’t force them. They say it’s boring. I’ve tried motivating them by asking them to read what they write to each other, but that didn’t work. They just clowned around.

	Principal:
	It would help me understand if you could tell me exactly what you are doing to help them get motivated and why you are doing this. The reason I’m asking is that there may be some approaches that can work better with these kinds of boys but before we can work this out, we need to know what’s not working.  

	Teacher 1:
	Well, I usually ask them what they’ve been doing because then they’re writing about something real. We have a brainstorm and sometimes we do a mindmap of one or two. I let them talk to one another for a while. Then I get them to write it down. The most important thing is to get them to actually want to write and they don’t.

	Principal:
	I agree about the motivation. I think the issue is to find out what does motivate them. Sounds like it’s not diaries and mindmaps.


Beliefs

	Teacher 1

Motivation:

· Writers must be motivated 

· Real experiences are motivating

· Some boys are not motivated.


	Teacher 2

Practice

· Writing regularly is important
	Teachers 1 and 2

Data 

· Reflects level of student motivation and ability




Actions

	Teacher 1

Base writing on experiences

· Brainstorm

· Mindmaps

· Ask them to share

· Tell them to write
	Teacher 2

Set daily writing tasks
	Teachers 1 and 2

Interpret data in terms of student motivation and ability


Points in the analysis
1. Purpose is established – develops a mindset for examining the data in terms of teaching effectiveness and what needs to happen 
2. By engaging teachers’ beliefs –a platform is provided for reframing 

a. The writing tasks

b. Data interpretation (the data reflects teaching effectiveness rather than students’ abilities / interests)

3. By giving reasons for asking questions – provides the platform for an alternative way of doing things.

Rather than:

What are you doing to help them get motivated?

Better because reveals reasons for questions:

It would help me understand if you could tell me exactly what you are doing to help them get motivated and why you are doing this. The reason I’m asking is that there may be some approaches that can work better with these kinds of boys but before we can work this out, we need to know what’s not working.  
