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Consider where your district / school is at in cultural change. For each item put a number from 1-10.
	
	From…
	Where is your district / school at?
	To….

	Starting point
	Working on new teaching practices or the implementation of a program
	
1 ………………………………………………………………………….10
	Beginning with the learners and inquiring into what is going on for them

	World view
	Acting on the basis of one’s experience
	
1 ………………………………………………………………………….10
	Recognizing that one’s experience is shaped by cultural positioning and one’s worldview, and that others might be different

	Working with colleagues
	Paying attention to compliance and resistance
	1 ………………………………………………………………………….10
	Paying attention to developing learning-focused relationships and recognizing the role of emotion

	Orientation to change
	Approaching change with tools
	1 ………………………………………………………………………….10
	Approaching change with questions

	Planning
	Doing what you planned
	1 ………………………………………………………………………….10
	Being responsive to what learners need

	Thinking about progress
	Looking at overall performance of learners to monitor progress
	
1 ………………………………………………………………………….10
	Carefully considering outcomes for groups of learners, especially those marginalized by education systems

	Professional learning
	Attending workshops for professional learning
	1 ………………………………………………………………………….10
	Using inquiry, based in student learning challenges, as the mechanism for professional learning

	Goal of improvement activity
	Working to incrementally improve the status quo
	
1 ………………………………………………………………………….10
	Working to transform the status quo, understanding how practices at all levels can reproduce inequity



