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Why is it important?

Where do goals fit in?

What is self-regulated learning (SRL)? 

How can we use goals to strengthen cycles of
self- regulation?

Agenda



•The ability to control thoughts, 
[feelings], and actions to achieve 

personal [or social] goals and 
respond to environmental 

demands(Zimmerman, 2008)

•Self-regulating learners are 
proactive in their efforts to learn 

… aware of their strengths and 
limitations … guided by 
personally set goals and task 

related strategies (Zimmerman, 
2002).

•Self-regulated learners take and 
feel in control of success.

What is Self-Regulated Learning (SRL)
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Cyclical Models of SRL
Focusing

Monitoring

Adjusting

Feedback Loop

Reflecting

Enacting

PlanningCycles of Strategic 
Activity

Examples: Butler & Cartier, 2004; 2018; Winne & Hadwin, 1998; Zimmerman, 2002



Goals

Cycles of Strategic 
Activity

Reflecting

Focusing

Enacting

Planning

•

•
•

•

Self-regulated learning is goal-
directed
Goals anchor SRL processes.
Help learners identify a
purpose, make a plan, and
consider strategies for
completing tasks. 
Communicate standards for 
monitoring progress, 
interpreting feedback, and 
making adjustments along the 
way. 



•Goals that support learning 
and SRL …

•Goal setting is associated with 
positive student outcomes, 

such as …
•
•
•

Come in all shapes and sizes
Can be assigned, negotiated, or 
self-set
Attend to proximity, 
specificity, difficulty 

higher grades
increased self-efficacy
greater sense of 
autonomy/self-determination
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CLASS CULTURE 
social emotional learning 

culture of learning > competition 

belonging

LEARNING PROCESS 
focus on the learning process 

unpack assessment language 

growth mindset 

INSTRUCTIONAL DESIGN 
multiple opportunities 

practice goals with reflection 

unpack goals throughout & create criteria

CONTEXT THAT SUPPORTS GOAL SETTING



HOW GOAL SETTING ANCHORS US IN THE CYCLE

Visual created by: 
Shirley Fu 
Grade 4/5 teacher, Burnaby, BC



WRITING GOALS
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TEACHER ROLE 
tour guide 

self-guided 

it ineraries 

concierge

INSTRUCTIONAL DESIGN 
multiple opportunities 

practice goals with reflection

unpack goals throughout & 

create criteria

STUDENT LED 
students choose goal for focus 

goals are destinations 

students are on vacation

Artist: Naomi Skinner



•Teacher Goal Selection: 

•All working towards same goal 

•Writing projects may be different

•Student Goal Selection: 

•Students choose writing projects and goals to match 

•Most goal ownership at this stage

•Limited Goal Selection: 

•Parallel tasks - similar things (same goal), appropriate challenge by choice 

•2 — 3 goals to choose from
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WRITING GOALS
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SUCCESS CRITERIA 
unpack goals from experiences 

co-create criteria 

learn the goal
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SOCIAL EMOTIONAL  
culture of learning 

RULER - Mood Meter



SOCIAL EMOTIONAL  
culture of learning 

RULER - Mood Meter

LEARNING ENVIRONMENT 
flexible space 

materials are barrier-less 

inclusive and tool infused 



FEEDBACK 
timely 

descriptive 

specific to goals 

not limited to an adult
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WRITING GOALS
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REFLECTING 
self & peer assessment 

proficiency scale

CHANGING - ADJUSTING 
drafts as time to think 

return to the cycle

CHECKING - MONITORING 
consult success criteria 

big 3 questions
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