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We are grateful to the Indigenous 

keepers of the traditional and unceded 

lands on which we live, learn, play and 

work: the Musqueam, Squamish,

Tsleil-Waututh Peoples.



Sut wyt ti heddiw?

Sut I chi’n gwneud?

Check in

How are you today?

Da iawn diolch

Very well thank you



Shân

Consultant

Abbie

Family Support 
Practitioner

Kevin

Mathematics 
Teacher

Tom

Physical Education 
Teacher

Sophie

PSE Teacher

The Democratic Practice 

Team

AIMS:

‘To increase democratic practices 
across the school community’

‘To promote participation, community 
cohesion, and young people’s rights 
at Headlands’.



Welsh (noun) a place that 

feels like home.

Cynefin



Hiraeth









Insert intro 

video here



We are 

Headlands



Beth yw troellau ymholiad? / Why 

Spirals of Inquiry?  



Cyfnod Sganio: 
Scanning 

Phase 



Cyfnod Sganio: Scanning 

Phase 

Five areas of interest for research were identified as key elements of our 

young people’s experience of relationships, school connectedness, and 

well-being:

• Belonging

• Opportunities

• Relationships

• Safety

• Community



Research Activity: Creative Expression of a safe 

person  



Research Activity: My Safe People 

Circle 



Research Activity: Questions 



Research Activity: A day at Headlands 

School



Cyfnod Ffocws / 
Focus Phase 



CONSISTENT

Staff and 
Student 

Relationships

Identity

Trust

INCONSISTENT

Routine

Belonging

Safety

INCONSISTENT

Environment

Freedom

Peer 
Relationships



Cyfnod Ffocws / Focus Phase 



Cyfnod Ffocws / Focus Phase 



Focus: What we did 

Need to clarify focus stage – how to summarise 

succinctly and share process of narrowing down to 

hunch of consistency 

What came out of the scanning and how did we 

choose what to focus on?

What were our actions in the focus stage? What did it 

look like?



Datblygu Syniad/Developing a Hunch 

We, as a team, wanted to 

share our beliefs and 
assumptions about our 
own practices and focus 
on something that was 
actionable.

We decided that the 
inconsistencies that 
could be most impactful 
while remaining 
actionable related to the 
environment and 
routines.



Datblygu Syniad/Developing a Hunch 

THE DEVELOPMENT OF THE HUNCH 
TOOK TIME AS ORIGINAL DRAFTS DID 
NOT FEEL LIKE A REFLECTION OF ALL 
THE GREAT WORK OUR SCHOOL AND 

COLLEAGUES DO.

*DRAFT HUNCH 'THE LACK OF 
CONSISTENCY IN SOME AREAS OF 

SCHOOL AND PRACTICE 
IS UNDERMINING OUR LEARNER'S 

SAFETY'



‘Inconsistencies in our community can limit 

our learner’s experiences’

Datblygu Syniad/Developing a Hunch 



Dysgu Proffesiynol Newydd/New Professional 

Learning 



The Impact 

of the Spiral 

of Inquiry 

Process 



Clwb Tost/ 

Toast Club



Diolch Yn Fawr
Iawn!

Cariad o Gymru.



Contacts

Dr Shân Jones – email: sjed70@gmail.com


